Compliance with Outcome Measures and Clinical Review Sheet

Baseline PDSA 1 PDSA 2 PDSA 3

Data (Oct Data (Dec | Data (Mar | Data (Jun

2013) (%) 2014) (%) | 2014) (%) | 2014) (%)
Name 100 100 100 100
Grade 92 95 90 100
MEWS* Score 42 65 81 100
Investigations 46 75 81 81
Diagnosis 67 85 90 86
Escalation Plan 13 70 67 77
VTE” Prophylaxis 0 70 71 77
Review Sheet - 70 76 77
Compliance

* Modified Early Warning Score
A Venous Thrombo-Embolism
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PDSA Cycle 1 Clinical Review Sheet - November 2013

==
Date: | Days in Yard: Consultant:

Time: Names Nurse :

Clinical Problem

MEWS score [ |  Mediclne Kardexraviewed - Yes [ |  No [ |

Requasted Performed Result
Investigations (date) 7
| Xray/CTMRE : '
ECG/ECHO

Patient safsty concerns

" Continue Stop _ Not neadsd

{1V fluids
IV antibiotics

1V cannula

| Urinary catheter ' )
Thromboprophylaxis ' .

Yes No Full HDU only DNAR (ensure form)

Falls risk DD Escalatiod | [ ] [ ]

Clinically madyl:l D If yes, please tick reason for delay (s below)

Awaiting | Awaiting | Ongoing Social Other
result specialty physio/OT | work/services ¥
Seon by: Next consultant review (date):

Dato: Time:




PDSA Cycle 2 Clinical Review Sheet — January 2014

WARD 11 CLINICAL REVIEW SHEET

| Patient acdressograph

|
Date: Crays In Ward: Conzuktant;
Tima; Saah By:

i
Dlaghosis:

L

MEWS store |:| MEWS = 4 Siructured Response: Yes

Madicine Kardex reviawed - Yes L_’ No :‘

vo [ ]| wal |

| YES NG MIA ]
Investigations
Reviwed i ]
Bload Tests —
Radiology |
Microbiclogy I
Patiant safaty concerns - } o
] Continug ____Stop Mot Required
I fluide
{14 antibictica i
I cannu g
Urinary cathater i _ )
Thromboprophylasis | ] ] ]
Yes No Full HOU only DNACPR {ensure form)
Falls risk | Escalalion| | [ ‘ .
| . 1
Clinically ready i yas, please tick reason for delay {as below)
“Awaiting result | Awaiting Ongolng | ol Othar
spoclalty | phyaigfOT | workiservices

Clinical Review:




PDSA Cycle 3 Clinical Review Sheet — April 2014

| Pationt addressoyreoh

WARD 11 CLINICAL REVIEW SHEET |

Datef Time: Consultant ; Seen By:

Clinical [ssuoes:

Diagnosis:

MEWS score |:| MEWS 2 4 Structured Responso : Yos D Nfa D
YES NO NiA

rlnvatlgations
| Reviwed A ) o : =
Blocd Tests
|_Rediology 53
Microbiology i

Pstient safety concems

= Continue i Stop Not Required
I fiulds , g ]
IV antiiotics e s
IV cannula I _ ] =
| Urinary catheter

Thromboprophylaxis

Yes ~ Full. - HDU. DNACPR fensure formy

g:d‘;ilg:vm Ka;doxD :lsscalauon D I._| l_’

Clintcally mdy D E | If No, Estimated Date: ......_.... e (el

Other reason for delay (please tick as bclow:

" Specialty Ongoing Sockl [ Other
Review Physio/OT WaorkiCCA ¢
= ' , ]

Clinical Review:




Baseline Audit Data (24 patients)

Outcome Measure Documentation Percentage (%)
Name 24 100

Grade 22 92

MEWS Score 10 42
Investigations 11 46

Diagnosis 16 67

Escalation Plan 3 13

VTE Prophylaxis 0 0




